
 

 

 

 

Discussion Paper - Bolivia 
Bancosol: Deposit Taking Microfinance 
 

A. Policy Level 

Thirty years ago, it was considered potentially politically risky to promote the 

concept of commercial microfinance and to bring the needed banking 

services to the low-income segment in Bolivia. 

Bolivia had the lowest GDP per capita and was considered the lowest in South 

America on the Human Development Index. Bolivia’s regulatory environment 

presents challenges as well, involving strict regulations for the productive 

sector, which includes tourism, mining, agriculture and manufacturing. 

At the same time, the regulations allowed for microfinance NGOs to 

transform into deposit-taking institutions.   

BACKGROUND 

Accion International, A US-based NGO, and a local partner (NGO PRODEM) 

transformed a Bolivian nonprofit institution into Banco Solidario S.A 

(BancoSol), the first regulated commercial bank in the world dedicated to 

serving MSMEs. 

Unable to offer its clients savings services and restricted from accessing 

commercial funds to fund its expansion, PRODEM’s leadership decided to 

pursue a commercial bank license. PRODEM was well positioned to act as the 

transformation pilot, not only because of its financial viability but also 

because it had board members with influential commercial contacts who 

were willing to put their reputations on the line.  

B. Programme Level 

On February 2, 1992, BancoSol opened its doors, becoming the first 

commercial bank in the world dedicated exclusively to serving the 

microenterprise market. 

 

 

Key Facts 

 
SBA 6 Sub-dimension: 

6.1.3 

Country:   

Bolivia 

Results & Impact: 

• 1 million clients (50% women) 

• 650,000 savers  

• 260,000 borrowers 

• 190,000 microinsurance clients 

•  Delinquency Rate less than 1% 

• 5% annual growth in the 
microenterprise sector 

• Disbursed loans: USD 4,618 
million  

• 2 million microenterprises 

• Loan portfolio of USD 982 
million 

• Deposits USD 796 million 

• 9 major cities 



 

 

 

 

 

C. Action Level 

Since its establishment, BancoSol has been able to create a notable demonstration effect, changing the perception 

of microfinance as a high-risk sector to a worthwhile venture capable of achieving a double bottom line of social 

impact and revenue generation. Even in a growing industry, the bank serves more clients in the microenterprise 

sector than any of its competitors. PRODEM has consolidated its rural network with the use of 58 intelligent ATMs 

that use color-coded touch screen menus and a walk-through voice system in Spanish, Quechua, and Aymara, the 

three main languages spoken in Bolivia.  In addition to the traditional microfinance services, BancoSol leverage the 

technological revolutions to introduce new innovative tools.  

In order to address the low smartphone penetration, in addition to it services that are made available through the 

bank’s mobile applications, BancoSol also provides essential banking activities accessible through SME. Additionally, 

BancoSol offers insurance policies to meet client’s needs for resilience and security.  Clients use intelligent debit 

cards with an electronic chip containing the client’s savings account record, which is updated as the client deposits 

or withdraws cash. To safeguard transactions, the ATM verifies the client’s identity by means of biometrics. 

BancoSol is actively involved in Bolivia’s community development through the implementation of different programs 

that address the community needs and covers different topics ranging from financial literacy and business tactics to 

sports and music. Bancosol offers proper training programs in addition to the microloans to empower business 

owners and enable them to leverage capital and develop their skills allowing them to scale up their businesses to 

become profitable.  

Innovative and Revolutionary Step Change 

• Leveraging the technological solutions, alternative delivery channels and new products.  

• Innovative and disciplined management style that was coupled with a social development mission.  

D. Key Success Factors 

• Capped interest rates at 13.5% which is considered one of the lowest rates in the world for the microloans. 

• This is despite the challenge that, as of 2013, the interest rates for productive sector loans have been capped 

at 11.5%, and by 2018, 60% of all universal bank portfolios must consist of loans directed to this sector. 

• Strong outreach and awareness campaigns.   

• Complimentary non-financial services to uplift the sector.  

This document has been prepared with financial assistance from the European Union. The 
opinions expressed herein are those of the authors and may not represent the position of the 

EU.  

 


