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NON-BANKING FINANCIAL INSTITUTIONS
BOOSTING IMPACT!
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Empower your organization by driving gender equality, fostering
digitalisation and boosting creditworthiness by participating in
our (crash) trainings on the guidelines developed by the MED
MSMEs Programme.

Join a community of professionals committed to creating fairer,
more equitable and impactful non-banking financial institutions
(NBFIs) in the South Med region.

Our trainings will provide you with the tools and knowledge to
integrate the gender dimension, digitalization and investor
compliance into your policies, strategies and operations.

Invest in your organization's future by ensuring that all
employees understand the importance of these transformative
approaches.

Sign up today & take a step towards creating a
better tomorrow!!!
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OBJECTIVES OF THE TRAINING

Increasing non-banking financial institutions’ capacities to boost operations and enhance impact by:

¥ Leveraging digital solutions to offer innovative services, reduce cost of operations and better
manage risks

¥ Harnessing the potential of women-led enterprises to boost portfolio growth

¥ Access concessional funding from development finance institutions (DFls)

WHO CAN BENEFIT?

Non-Banking Financial Institutions’' (NBFIs) executives and heads of operations

Microfinance institutions, venture capital funds, leasing or factoring companies, fintech
professionals, crowdfunding platform managers

Policy makers supporting the development of the NBFI sector
Banking and non-banking regulators
Microfinance associations

Thanks to the training, participants will be in a better position to:
?» Develop and take advantage of the innovative digital services to boost impact
2 Contribute to financial inclusion by boosting gender financing
3 Improve the investment readiness and creditworthiness of their institutions
4 Understand and address the “development finance institutions” financing requirements

Interactive and participatory training format

Experience a dynamic and participatory approach to learning with our trainers, who are professionals
of building capacities of non-banking financial institutions.

Our interactive sessions will engage you and your team to actively apply what you learn, resulting in a
more impactful and meaningful training experience.

The participatory approach encourages open dialogue, collaboration and problem-solving, so you can
immediately apply what you learn to your workplace.
The trainings will be held online through regional webinars over three days. Each day will focus on one
theme:

¥ March 7, 2023: Guidelines for fostering digitalization

¥ March 14, 2023: Guidelines for mainstreaming gender

¥ March 21, 2023: Guidelines for investment-readiness assessment

Mornings will be dedicated to academic training (3 hours) and afternoons will focus on case studies and
exchanging experiences (2 hours).

Participants are invited to register for accessing the webinars via the three links provided below:

2 Leveraging digital solutions - March 7th 2023 - REGISTER HERE
> Mainstreaming gender - March 14th 2023 - REGISTER HERE
> Investment - readiness - March 21st, 2023 - REGISTER HERE


https://us06web.zoom.us/meeting/register/tZcpdOmspj8iGtJw9Y7TwQ27mAfqcEyd8l0v?_x_zm_rtaid=mQCLpc9yQZ6_ZrAU8kRl3A.1676632571398.b849a3f1a370fcd870cb41ff714efea3&_x_zm_rhtaid=481
https://us06web.zoom.us/meeting/register/tZ0qd-mopjwsH9ePe2QBooy5z67jJN10pCuV?_x_zm_rtaid=mQCLpc9yQZ6_ZrAU8kRl3A.1676632571398.b849a3f1a370fcd870cb41ff714efea3&_x_zm_rhtaid=481
https://us06web.zoom.us/meeting/register/tZwkcOuqqjMpGNCtOF7fc3tEEcouGbACU4PW?_x_zm_rtaid=mQCLpc9yQZ6_ZrAU8kRl3A.1676632571398.b849a3f1a370fcd870cb41ff714efea3&_x_zm_rhtaid=481
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How to actively prepare your participation?
You access the guidelines here:
“» Leveraging digital solutions - Here
“» Mainstreaming gender - Here
> Investment readiness assessment - Here
You want to discuss specific related topics with the trainers in the interactive sessions? Send your
questions to:
“?» Mr Ziad EL RIFAI, Zalrefai@outlook.com
2> Mr Mazen KHALIFE, mazen.khalife@gopa.de

At the end of each session, participants will be delivered a certificate by the MED MSMEs
Programme.

THE TRAINERS

Ziad AL REFAI

Has 25+ years of experience in the microfinance and
financial services industry.

Being a CEO for several microfinance institutions in Jordan and as trainer for in the past years
will bring field experience and knowledge to the ses-sions.

He has extensive experience working with international donors such as USAID, UNDP, KFW, FMO,
EIB, and SANAD which will provide an overview on the donors' investment criteria.

Mazen Khalife

Has more than 20 years of experience in the non-banking
financial sector.

With substantial experience in the MENA region mainly in microfinance sector development with
international donors, he will provide participants knowledge on the investment readiness
process and acquiring donors’ credit services.

He has extensive experience working with EU, USAID, WB and SANAD.
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AGENDAS

etc....)
+ Client acquisition and portfolio management

Case Study
Jordan Loan Guarantee
Company - JLGC (TBC)

¢ Why making digital transformation a priority?
¢ How did they do it?
¢ What was the impact? (NBFl/clients)

Interactive session ¢ Q/A

¢ Exchanging experience

Time provided in the agendas are according to Tunisia local time (GMT +1)
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https://medmsmes.eu/sites/default/files/2023-02/Guidelines%20for%20adopting%20digital%20and%20FinTech%20solutions.pdf
https://medmsmes.eu/sites/default/files/2023-02/Guidelines%20for%20Gender%20Financial%20inclusion.pdf
https://bit.ly/InvestmentToolkit
mailto:Zalrefai%40outlook.com%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20?subject=
mailto:mazen.khalife%40gopa.de?subject=
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processes)?

Case Study ¢ Why gender inclusion is a priority?
Microfund for Women - MfW ¢ How is it achieved?
(TBQ) ¢ What was the impact? (NBFl/clients)

Case Study ¢ How to prepare oneself for due diligence?
TBD ¢ What are the costs?

¢ What is the timeline?

¢ Negotiating: dos and don'ts?

Interactive session ¢ Q/A

¢ Exchanging experience

Interactive session ¢ Q/A
(TBD) ¢ Exchanging experience
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