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Process and milestone

1 2 3
srsectionality _ N .
Intersectionality FinTech is NOT gender neutral Non exhaustive desk review :

Mainstreaming - Policies and programmes in the
the GL in FinTech A Euro-Med region

5

Networking

8 Q 7 6 Women
9 Revised action plan Call for peer review Action plan associations
Brussel Macro/Meso/Micro

November 22
conference

Developing th ; 12 13
action plan
vision /SDGs » 8-action Mapping potential partners Concluding synergetic 14
factors and expected

impacts Dialogue

18 17 16
Actions’ Rome conference Partners dialogue
implementation
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‘Improving

ecosystem

.Creating Inclusive
sustainable industry
mechanisms

o .. for re.gional
Raising learning and

awareness knowledge
and capacity  gharing
building

Macro level:

Inclusive policies

Meso level: .. Women
Advocacy and | Economic
peer learning / Empowerment

Micro level: Private
sector dynamic
and diversity
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Approach
Women’s Economic Empowerment
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FGL-AP Dashboard

Budget k€ 273 580

1,4,5,8,9,10 and 17

Working days JE 10

Beneficiaries

Value Actions
10 REDUCED
INEQUALITIES
Euro_Med Region Advocacy, Awareness, and A1l. A2. A
Networking A4. =)
: ” 8
Inclusive policies and A3.
Regulation

Private sector dynamic and AS5.A®6.
engagement

. g QUALITY PARTNERSHIPS
SCIentlflc researCh for EI“)‘I:::IAHEN 17 FOR THE GOALS
inclusion, Technology A7.A8.
transfer and Regional| peer

learning
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Euro-Med Network for
Women in Fintech
(EMNWEF)

Network of women in
business associations
that will play the role of
advocacy to support the
place of women in
FinTech in the region.

Role: Advocacy

Mainstreaming the
gender lens in FinTech
conferences

Scheduling panels for
women in FinTech in the
region.

Role: Space to inform

about success stories,
progress, and barriers
and  foster  regional
learning

Tabadool June 5th 2023

Inclusive policies
Gender Transformative
approach tools and
Practices

Capacity building for

gender  transformative
approach.

Role: Supporting the
creation of inclusive
policies that use
transformative
approaches.

Strengthening Women'’s
Business Associations
Skills

Capacity building:
women in FinTech as
active stakeholders.

Role: Equip women with
the skills and knowledge
they need to participate
infand strengthen the
FinTech industry in the
region.
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I T T T

The Euro-Med award of  Toolkit "she invests in Research and Euro-Med platform for

FinTech services for FinTech.” innovation FinTech and Inclusion

women
Private sector's  Pprovides practical Creating regional Inform about regional
involvement in guidance that scientific research dynamics, initiatives,
developing FinTech  summarizes the dynamic programmes and
services that cater to peeded steps to invest /muItldlsupIma.ry that success stories and
women's specific  in FinTech f:an deyelop |r1clu5|ve generate regional
needs. HINOUELINE solutions for jndicators covering
FinTech. _ investment and
Role: Orienting some Role: clarifying Role: fostering regional i, q|ysion aspects
of the private sector procedures and mndol\(/atlorlm, dmtelllge:clce Role: peer-to-peer
efforts toward tailoring encouraging women to an SO S TR |earning, networking.
women’s FinTech jnvest in FinTech
services.
4
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Implementation and milestones
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ACthIl ]. . M].].e StoneS = Budget 27 working days (17 working days

senior expert (Management) + 10 working days junior IT expert)
Resourcing of the first-year activities with a minimum of k€ 50 to ensure momentum.

Conceptual Association
. framework, article signed
Participatory board/membership, and MOU

methodology
validation - Expert

and governance
development

i

Call for membérship and board
selection.

Website development
Communication and
announcement plan

Development of the 3 years overall Board mentorship and strategy
network LT vision, activities development and expected
mission and strategy 1year detailed impact for 3 years (participatory
plan approach)

N/

Euro-Med Network for
Women in Fintech

(EMNWF)
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AAANAN 0‘



3 MED MSMEs

BXSM Policies for inclusive growth
EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE

Action 2. Milestones - Budget 5 working
days senior expert + k€ 30 grant for 6
conferences

Participatory Developing Conferences selection
methodology call for

validation - Expert grants

Conferences impact
and outputs

Mapping relevant Publication of
topics and plan of the call
three years

Mainstreaming the
genderlensin
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Action 3. Milestones - Budget 20 working
days of a senior expert + k€ 10 workshop

Dissemination and country

palc’:t?lli:)g;ts workshops/webinars by the
trainers.

Methodology and !

development and participants

validation. selection

Key takeaways and
communication

Training

Curriculum textbook
and material design.

N/

- " & ) 0.0’0
Capauty building ‘k
policymakers GTA ‘~‘ “" .‘



%3 MIED MSMES

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE

Action 4. Milestones - Budget 27
working days of senior expert

Training of trainers (2.5 days)

Methodology Eligibility criteria
development and and call for
validation. participation

Regional webinar and
key takeaways

Selecting

Developing the candidates

training material

N/

Strengthening
Women’s Business

0
Associations Skills N ‘k
v 0‘
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Action 5. Milestones - Budget 20 working
days senior FinTech expert + k€45 award +
k€10 event participant slection

Jury members engagement (5
members, policymakers,

Methodology investors and academia)
development
and
validation. call for .

participation

Finalising the

1 agenda

Organising the event.
MEL plan development

Identifying key Key takeaways and
Conceptual stakeholders ) )
note/ eligibility (investors, communication
criteria incubators, Hub) ’
development
The Euro-Med award of " ‘
FinTech services for ' ‘
women ‘ ’
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Action 6. Milestones - Budget 40 working days (30 working

days senior expert (economics /entrepreneurship/Fintech development)+ 10
working days senior expert (legal framework and country-based assessment)

Toolkit final package
development

Methodology
development
and
validation. Toolkit .
development

Communication
plan

Stakeholders’ deliver
Key takeaways and
communication.

¢

Validation
Toolkit workshop)
composition Incorporating
design feedback and ’
improvement

A‘
AN 0‘

Toolkit "she invests in N
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Action 7. Milestones - Budget 15 working days (senior
expert) + k€ 45 grant to three selected projects.

Projects’ report review and evaluation

Eligibility after 1 year
criteria and Projects’ report review and evaluation
Call for after 2 years Key takeaways and

participation

Methodology Final projects’report and evaluation communication.
and proposals
development and
validation.
. A -

Regional webinar

¢
L

Conceptual
framework
writing/
project
objectives and
target
groups/Jury
members

Selecting
projects and
consortium

Research and
iInnovation
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Action 8. Milestones - Budget 45 working days (25

working days IT senior expert + 20 working days senior expert
(economic/management sciences)

Partners training/ access and use DeIivery
Methodology Rlationm
development
development and
validation.

"
1
1
1

*

Communication
plan
Platform
promotion and
communication
MEL plan

¢
L

I?Iatform Platform
design and use
content
case
development.

Identifying
key partners

04

o b o O

for FinTech and
Inclusion
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Feedback - Q/A
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How can we improve the action plan
implementation?

https://www.menti.com/alsfs8kaxpdo
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Who are the potential partners?

https://www.menti.com/al12tmpurm5f
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Your engagement is important

https://www.menti.com/alyxyb7655e9
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