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The Main Strategic Objectives

GDP Growth Job Creation Increase 
Exports

Imports 
Substitution

Digitalization 
& Automation



The Role of MSMEs in Achieving Sustainability Goals
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According to Egypt’s Vision 2030 & SDGs

Reduced 
Inequality

Industry, 
Innovation 

&Infrastructure

Decent 
Work and 
Economic 
Growth

Gender 
Equality

No 
Poverty

109851



MSMEs’ Challenges before 2016 in EGYPT
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No Unified 
Definition

No Specialized 
MSMEs 

Departments at 
Banks

No obligations on 
Banks to Finance 

these Projects

High Interest 
Rates

Lack of Credit 
Guarantee 

Mechanisms

Difficulties of 
Assessing the 

Creditworthiness

Lack of Non-
Financial Services

Lack of Financial 
Literacy and 
Awareness



The Main Pillars of Supporting MSMEs to Promote Financial Inclusion
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Entrepreneurship & 
Business Development

Enabling Environment Access o finance

Financial Services & 
Digital Payments 

Diversification of Financial 
Products and Services

MSMEs Enabling 
Environment & 

Agricultural Projects

Financial Literacy & 
Consumer Protection

FI Strategy's Main Pillars



The Initiatives/Actions Of The CBE To Support This Vital Sector

2019201720162015 20212020

Covid Measures

▪ Unified Definition/ 
currently national 
definition

▪ Specialized SMEs 
Departments

2018

▪ Medium 7% 
Initiative Machinery 
& eq. (discontinued 
in 2020)

▪ Medium 12% 
Initiative/ working 

capital 
(discontinued in 
2018)

▪ Unified Definition 
of ‘Women-Owned’ 
Enterprises 

▪ SME grading 

Model @ I-Score 

▪ Includes banks 
Private Equity 
participation on 
SME  funds in 20%

▪ NilePreneurs Initiative 

( Non- financial 
services- consultancy/ 
incubation/ Tech. 
support  services) 

▪ SME certificate  @ EBI 
with Frankfurt school 
of finance 

▪ Graduation program 
of MF NGOs

▪ Reducing Interest 
Rates by 3% in 
March2020, followed 
by another reduction 
of .5% two times in 

Sep&Nov 2020.

▪ Non-performing 
Clients (companies) 
Initiative for all 
sectors

▪ Relaxing of The Credit 
Registry Rules

▪ The Temporary 
Adjustment for the 
Treatment of  MSMEs 
NPLs

▪ MSME Strategies 
(quantitative/quali
tative targets)

▪ 20% Mandatory 
Ratio

▪ Small 5%   
Initiative (targeting 
all sectors; 
excluding Trading) ▪ Including NGOs & 

MFIs in 20%

▪ EGP 2 billion 
Guarantee Trust 
Fund to CGC 

▪ Private sector 
Medium and Large 
8% Initiative

▪ 25% Mandatory 
Ratio 
(10% to small 
companies)

▪ Open bank account

(For self-employed &         
micro-sized projects)

▪ Waving Audited 
Financials up 20 M 
turnover for micro 
and small

▪ Allow to Use the 
Alternative Data / 
Behavioral Scoring



Sustainability and Sustainable Finance
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SustainabilityandSustainableFinanceinthebankingsectorhasbecomea priorityfortheCentralBankofEgypt.
All CBE’s initiatives taking into consideration the element of sustainable finance and SDGs (social, environmental,
Governance)

1. Building the necessary capabilities and knowledge

2. Enhancing sustainable finance

3. Involvement of stakeholders

4. Managing climate change risks

5. Applying the principles of sustainability to the bank’s 

internal activities and operations

CBE’s Sustainable Finance Guiding Principles 

SMEs / Large Corporates 
Initiatives

(Renewable Energy) 

Agricultural Initiative 

Natural Gas Bakeries 
Initiative

Natural Gas Initiative

Sustainability Department
Focus on Sustainable Finance   

6. Reporting

Banks are working on the implementation of those guideline on 
their strategy, business operation, work plan and roadmap



Banks’ Strategies (Support & Follow up)
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Reform & Enhance 
Credit Cycle

Geographical & Sectorial 
Expansion

Unify the Answers 
on Banks’ Inquires

Reduce CollateralsDevelopment of Tailored 
Lending Products

Capacity Building
of Banks’ SME Staff



Microfinance Support

Institutional Upgrading Program

41 NGOs (Cat C)

Digital Transformation

Policies and Procedures

Facilitate Access to Finance

Staff Capacity Building

Governance

Source: Egyptian Microfinance Federation
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6.4 EGP Bln

2 million

Beneficiaries

December 2021December 2016

60.2 EGP Bln

4.2 million

Beneficiaries

Including NGOs&MFIs on the Mandatory Ratio of MSMEs



NilePrenerus (Main Programs)
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Business Development 
Services Hubs

32 Centers 
in 17 Governorates

Innovation Support

▪ Design House
▪ Micro-Factory
▪ Excellence Centre for Die Design

6 Incubators

Creative Industries –Packaging –
Digital Transformation - Building 
Materials – SAAS – FEPS BI

Awareness & Education

▪ NP Learn Online Platform
▪ NP Academy

Competitiveness Support

▪ Value Chain Centre
▪ Export Excellence Centre



Increase in MSMEs Loan Portfolio

11

Micro Small Medium Total

358

61

173

124

Between Dec. 2015 & Mar. 2022 (EGP Bn)

286%
Total Growth Rate

Source: Central Bank of Egypt


