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PSD2: How can it inspire South Med policies and 
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Applied Intelligence on digital finance for:

1987
AIS Group creation

> 250
Clients

30+ 
Countries

10%
Innovation investment

AIS GROUP

Banks

Real state

Financial 
Institutions

Fintech Cars and 
fleets 

Insurances Industry 
Smart Cities

Retail
Countries where we work AIS Group branches
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CLIENTS

Banks Retail Cards Mortgages

SME credit BNPL / eCommerce Autos Fintech

Insurance Real State Telco Others
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The world as we have created it is a process 
of our thinking. It cannot be changed 
without changing our thinking. 

If you want to live a happy life, tie it to a 
goal, not to people or things. 

“

”

•. 

Albert Einstein
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AGENDA

v AIS , the company

v Changes everything changes

v How it all started. Players

v Step by Step Account processing

v PSD2 Financial data integration
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Changes, everything changes….
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Big data is like teenage sex: everyone talks about it, nobody really knows how to do it,
everyone thinks everyone else is doing it, so everyone claims they are doing it...

Professor of Psychology and Behavioral 
Economics, Duke University

Dan Ariely

STATISTICS, BIG DATA AND MACHINE LEARNING

Sam Savage

Consulting professor, Stanford University Dept. of Mgment. Science 
and Engineering. Fellow at Judge Business School at the University of 
Cambridge

Michael Porter proposed in 1980 that companies could 
be competitively advantaged only through cost leadership 
or differentiation
BCG. July 22, 2019 By Hans-Paul Bürkner , Martin Reeves , Hen Lotan , and Kevin Whitaker

https://twitter.com/danariely
https://books.google.com/books/about/Porter_%CC%81s_1980_Generic_Strategies_Perfo.html?id=QB-vrEKKCn8C
https://www.bcg.com/about/people/experts/hans-paul-buerkner.aspx
https://www.bcg.com/about/people/experts/martin-reeves.aspx
https://www.bcg.com/about/people/experts/hen-lotan.aspx
https://www.bcg.com/about/people/experts/kevin-whitaker.aspx
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NEW USERS, NEW FORMS…

• Younger customers, more demanding and creative. Digital natives.
• Development of new tools in finance, shopping, payments, entertainment, trasportation, etc.

• In entertainment

• HatsuneMiku
• The future is not what it used to be ….. The land, machines, comunications, data

Millenials and platforms are changing radically the world we live in and our entire way of life
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Cupertino, California

Norman Foster

Startups  world ranking

Value in billions of US dollars

https://www.google.com/search?q=Cupertino&stick=H4sIAAAAAAAAAONgVuLQz9U3KDIzt1zEyulcWpBaVJKZlw8AWuc8fBgAAAA&sa=X&ved=2ahUKEwj3--aOlrTkAhVCUxoKHTEGDEgQmxMoATAeegQICxAK
https://www.google.com/search?q=California&stick=H4sIAAAAAAAAAONgVuLQz9U3MMwzL1zEyuWcmJOZll-Ul5kIALgQTH4ZAAAA&sa=X&ved=2ahUKEwj3--aOlrTkAhVCUxoKHTEGDEgQmxMoAjAeegQICxAL
https://www.google.com/search?q=Norman+Foster&stick=H4sIAAAAAAAAAOPgE-LVT9c3NEyqqjDKMytJUeLQz9U3ME1LN9JSyU620k8sSs7ILElNLiktStUvLikqBbOs4MKLWHn98otyE_MU3PKLS1KLAG-RwwFRAAAA&sa=X&ved=2ahUKEwj3--aOlrTkAhVCUxoKHTEGDEgQmxMoATAiegQICxAZ
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Safe & Secure
These services uses the highest level of security standards, regulations and funds 
protection, so your money will be safe
Covid times reinforced the use of distance media transactions 

THE ADVANTAGES OF DIGITAL FINANCE NEOBANKS -1

Better knowledge and management of your finances, the key to the new era

Always Available

Now you can Fully manage your bank account on-the-go using the app or desktop site 

Financial Control

Control your money with unique budgeting tools and real-time actions notifications
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EDUCATING THE CUSTOMERS

Compare this with an old credit card

The first step in the innovation process (or just the way around?)
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OPEN / DIGITAL BANKING STATUS 

TECHNOLOGY in A I

CUSTOMERS BEHAVIOURAL ANALYSIS

COMPETITIVE ENVIRONMENT

RESPONSE TIME TO AN APPLICATION

HOW IS MY ENTITY DOING? 
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CREDIT WORKFLOW

SCACS
Complete  credit  life  cycle platform

Full credit life cycle workflow for managing to grant loan 
operations including theirs documents.

Full range of validation/approval including risk 
committees.

Risk policies, documentation, regulation and product 
requirements including pricing.

Retail and Enterprise for risk control extended to 
guarantors, guaranties and economic groups

Assignment of powers by product, amount and other 
characteristics for easier making decisions.
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AIS KNOWU
Data Integration

Financial
Connector

Categorizer Model Proposed lines

Webservice

Cu
st

om
er

AisKnowU is a software solution that allows financial data integration. There
are several alternatives for the integration of data in AIS KnowU, from a total 
inclusion via webservice, to the acquisition of models and their exploitation
in an internal environment: 
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RESULT OF ACCOUNTS INTEGRATION FOR AN INDIVIDUAL

https://rules.ais-int.net/AISKnowU_DemoAlquileres/Login.aspx

https://rules.ais-int.net/AISKnowU_DemoAlquileres/Login.aspx
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Source: “EBA Report on Big Data and Advanced Analytics”, January 2020.

Data Management 1

Organization and 
Governance

2

Technological
Infraestructure

3

Analytic methodology4

Infraestructure / DDBB 
Platform/ processing

Solid supervision and 
comprehension by high

level Executives

Control and access
Consistency, robustness

Safety and protection

Gathering, treatment, 
analisis ,exploitation and  

maintenence

Ethics

Transparency

Traceability and 
explanation

Fairness and 
Prevention of Bias

Audit and Control

Customer/User
protection

Safety

European Bank´s
position
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…the AUC of the model using digital footprint variables is 69.6%, 
higher than the AUC of the model using only the credit bureau score 
(68.3%). ….
FDIC CFR WP 2018-04  fdic.gov/cfr

On the Rise of the FinTechs—Credit Scoring using Digital 
Footprints 

Credit bureau score + Digital Footprint
73.6% (+5.3 PP) 

Digital Footprint
69.6% 

Credit bureau 
score 68.3% 

WHAT IS CHANGING IN THE FINANCIAL SECTORS

…application of ML techniques to the estimation
of mortgage default probabilities - have improved the availability of 
mortgage credit [3].

- August 2019
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CREDIT COLLECTION AND RECOVERY

RECOVERY STRATEGY
From early unpaid up to legal procedures

Definition of the procedures for optimal actions by 
customer segment (Next Best Action).

Managing strategies like Champion-Challenger.

Simulation of collection and recovery strategies portfolio 
impact.

Integration with previous scoring or rating and client 
data information.

Agenda for optimal collection and recovery procedures 
(internal or outsourced)
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Intelligent Decisions

We are concerned about UN-GOALS

C/ Muntaner 262  5º

08027 Barcelona, Spain EU

Phone number:  +34 93 414 35 34

jmanuel.aguirre@ais-int.com


